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Why Alumni Culture Matters

Recovery=“restoring 
a meaningful sense 

of belonging”

Recovery Capital: 
Physical, Human, 
Social, Cultural

Formal Treatment 
Ends. Recovery Keeps 

going

Alumni Culture 
connects the two



Belonging

Recovery is a change in identity and identity forms in groups

From “user” identity to “recovery identity 

One recovery connection makes a measurable difference

Alumni are living proof of the new identity



Contribution
Every alum has 

something to give
Helping others helps 

yourself

Service builds self-
worth, skills and 

purpose

Alumni roles: 
Volunteer, mentor, 
speaker, organizer 

and future employee



Shared Standards & Purpose

Shift from “my recovery to 
“our community”

Shared standards create 
safety and belonging 

Alumni don’t just attend; 
they help run it Ownership = sustainability



Putting It Into Practice

Connect: social events, 
alumni nights, 
celebrations

Contribute: volunteering, 
speaking, mentorship, 

employment 

Lead: alumni council, 
event leads, peer training

Measure: engagement, 
recovery capital, stories



References 
Laudet & White (2008), Social Identity Model of Recovery (SIMOR)

Best et al. (2015), Breaking good, summary by Recovery Research Institute

Dingle, Cruwys &Frings (2015), Social identities as pathways into and out 

of addiction

Litt et al. (2009), Network Support Project 2-year follow-up

Pagano et al. (2004), Helping other alcoholics in AA and drinking outcomes

Pagano, Helper Therapy Principle, Alcoholism treatment quarterly

Kelly et al. (2020), One-stop shopping for recovery: U.S. recovery 

community centers

Kelly et al. (2021), Recovery community centers: new attendees

Vanderplasschen et al., Therapeutic communities for addictions: review

NIDA Resdearch Report: Therapeutic Communities

White, Recovery of Social Networks: Changing the “I” Story to “We” Story


	Building Alumni Culture & Recovery Capital
	Why Alumni Culture Matters
	Belonging
	Contribution
	Shared Standards & Purpose
	Putting It Into Practice
	References 

